








A motion was made by Mr. Kime recommending approval of the Local Labor Policy and Prevailing Wage
Policy to the full board. Seconded by Mr. Murray. Members Brusso, Kime and Murray voted “yea.” Motion
carried

Established Policies with Modifications:

* Administrative Guidelines Policies and Procedures: A copy of the amended policy was provided to the
board prior to the meeting. The amendment is the addition of New York State’s Paid Family Leave
policy. The IDA, as a public employer, opted into this policy and this amendment is a formal recognition
of that.

A motion was made by Mr. Kime recommending approval of the Administrative Guidelines Policies and
Procedures to the full board. Seconded by Mr. Murray. Members Brusso, Kime and Murray voted “yea.”
Motion carried

Established Policies with No Modification:

The following policies were provided to Board members prior to the meeting and were presented as follows with
no changes: Audit Committee Charter, Conflict of Interest, Capitalization Policy, Code of Ethics, Disposition of
Property Policy, Equal Opportunity Policy, Finance Committee Charter, FOIL Policy, Governance Committee Charter,
Investment Policy, Procurement Policy, Records and Retention Policy, Sexual Harassment Policy, Supplies and
Equipment Policy, UTEP Policy, Whistleblower Policy and Mission Statement.

A motion was made by Mr. Kime approving all established polices listed above with no modifications and
recommending approval to full board. Seconded by Mr. Murray. Members Brusso, Murray, and Kime voted “yea.”
Motion carried.

Nominations of 2022 Officers / Committees:
The Governance Committee serves as the Nominating Committee for the Slate of IDA Officers for 2022 Committee
members gave their recommendations for 2022 slate of officers as follows:

Steven Brusso - Chairman / Treasurer
Bruce Murray - Vice Chairman / Secretary

These recommendations will be brought before the full IDA Board at their next scheduled meeting.

Self-Evaluation of Governance Committee:

According to the IDA Governance Committee Charter, the Governance Committee must report annually
any proposed changes to the governance charter and governance guidelines. It is also recommended
that a review of procedures is made in accordance with PAAA. A Draft Evaluation was provided to
Committee Members prior to the meeting for their review. No changes were noted. Committee
members requested that the Evaluation be provided to the full IDA Board at their next meeting.

Contract Renewals for Professional Services / 2022:
Six contracts for Professional Services for the 2022 calendar year are up for renewal.

1. Fisher Associates offers professional engineering services. Their annual contract fee is for up-to
$10,000 and would be billed on an as-needed basis. No increase from prior year.

2. Dermody Burke and Brown provides accounting services to the IDA and EDC on a monthly basis.
The proposed charges are as follows: 6 months of work for the IDA and EDC to help us get
through audit season at a monthly rate of $1,000, followed by a monthly rate of $900 for
accounting services for the IDA only through November 2022, and December to be billed at an
hourly rate of $225.



3. Eleanor Beattie is an independent contractor who currently performs bookkeeping duties for
the IDA/EDC/SVMC at a price of $675 a month for a maximum of 20 hours monthly. No increase
from prior year.

4. Jim Armstrong is a business expansion and retention specialist. His services are not to exceed
$15,000 for 2022. No increase from prior year.

5. Finger Lakes TV for livestreaming services of the agency’s meetings with an annual flat rate of
$10,000 per year to stream up to 15 meetings and $700 per meeting for any additional meetings.

6. Robert E. Kernan, Jr., as CFO with a monthly service fee of $1,000.

A motion was made by Mr. Murray recommending approval of the above 2022 contracts to full IDA
Board. Seconded by Mr. Kime Members Brusso, Kime and Murray voted “yea.” Motion carried.

Executive Session:

Chairman Brusso requested a motion to enter into Executive Session for the discussion of the
employment of a particular person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal or removal of a particular person or corporation.
A motion was made by Mr. Murray at 1:28 pm to enter into Executive Session. Seconded by Mr. Kime.
Motion carried. A motion was made by Mr. Kime at 2:41 pm to come outof Executive Session. Seconded
by Mr. Murray. Motion carried.

Adjournment:
A motion to adjourn the meeting was made by Mr. Kime . Seconded by Mr. Murray. Motion carried. The

meeting adjourned at 2:41pm.

Respectfully submitted,

Sarah R. Davis
Executive Director






THE HALPIN FIRM

ROBERT L. HALPIN, ATTORNEY AT LAW
4588 ROUTE 224
MONTOUR FALLS, NY 14865
PHONE: (607) 594-3786 Fax: (607)594-3788

SENECA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
FINANCIAL ASSISTANCE FEE SCHEDULE 2023

Sales Tax Exemption Only: $5,000 - $6,000
Lease-Leaseback, No Financing: $8,000 - $10,000
Lease-Leaseback with Financing: $10,000 - $12,000

UTEP Deviation: Base Fee plus $3,000 - $5,000
Revolving Loan Fund: $1,500 - $3,000

All fees are estimates and are subject to adjustments based on the circumstances of a particular
transaction. Transactions involving multiple parcels, non-conventional or multi-party ownership
structures, extensive negotiation of transaction documents or other factors requiring resources in
addition to those deployed in the normal course of the particular assistance package will incur
additional fees. Estimates include professional fees only; delivery charges, postage, duplication
expenses, recording fees and other disbursements will be billed in addition to fees.












Review and Recommend Approval of the following contracts to the full EDC Board:

1. Dermody Burke & Brown; Accountants for EDC with a decrease in their monthly fee due to the transfer
of the Sampson Veterans Memorial Cemetery

2. Robert E. Kernan, Jr., CFO; decrease from $500 a month to $250 due to the transfer of the Sampson
Veterans Memorial Cemetery.

A motion was made by Mr. Kime recommending approval to the full Board of the above listed contracts
Seconded by Mr. Brusso. Motion carried

Other Business: None

Executive Session: None

Adjournment:
A motion to adjourn the meeting was made by Mr. Brusso and seconded by Mr. Kime. Motion carried. The meeting

adjourned at 12:35 pm

Respectfully submitted,

Sarah R. Davis
Executive Director



Seneca County
Economic Development Corporation Telephone (315) 539-1721

One DiPronio Drive, Waterloo, New York 13165 Fax (315) 539-4340

EDC Governance Committee’s 2022 Evaluation

The EDC Governance Committee Charter requires that the Committee report to the EDC Board, at least

annually, any proposed changes to the Governance Charter or the Governance guidelines.
There are no proposed changes to the Governance Charter or the Governance Guidelines at this time.

There were no documents disposed of, other than valueless records, per the Records and Retention

Policy. All records are disposed of via paper shredding.

During 2022 the Governance Committee had one meeting in which they completed the following and
provided their recomrmendations to the full board:

* Review of Established Policies

e Review and Renewal of Professional Service Contracts

e Nominations of EDC Offices for 2023

Submitted:

Steven Brusso
Chairman
EDC Governance Committee














