There will be a Regular Meeting

of the

Seneca County IDA

as follows:

Thursday,
July 7, 2022
@ 12:00 pm

Heroes Conference Room
Seneca County Office Bldg., 3™ Floor
One DiPronio Drive
Waterloo, New York

% 3% %k %k Kk k
**This meeting is being held “in person” and is open to the public**

The meeting will be livestreamed on our website at:
https://www.senecacountyida.org/livestream
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SENECA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY

Thursday July 7, 2022
12:00 P.M.
Heroes Conference Room
One DiPronio Dr., Waterloo NY

Agenda

Approval of IDA Meeting Minutes of May 5, 2022 Y
Approval of IDA Financial Statements thru May 2022 Vv
Presentation of Project / Discussion/Approval of IDA Inducement Resolution No 2022- 12 / 55 Development Project R
Presentation of Project / Discussion/Approval of IDA Inducement Resolution No 2022- 13 / Seneca Gardens Solar LLC R
Standing Item — Update / Seneca County Chamber of Commerce- Jeff Shipley

Standing Item - Update / Seneca County Board of Supervisors —vDon Trout

Quarterly Report | IDA Executive Director — Sarah Davis

Other Business

Consideration of Executive Session

10. Adjournment
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SENECA COUNTY
INDUSTRIAL DEVELOPMENT AGENCY
MEETING MINUTES

Regular Meeting

May 5, 2022

12:00 Noon

Heroes Conference Room

One DiPronio Drive, Waterloo NY 13165

Attendance:

Board Members Present: Steven Brusso, Chair; Don Trout; Ralph Lott; Ben Guthrie; Tom Murray; Bruce
Murray; Jeff Shipley and Thomas Kime (arrived at 12:07pm);

Board Members Absent: None

Staff Attending: Sarah Davis, Executive Director and Kelly Kline, Office Manager

Others Attending: Robert Kernan, CFO; Rob Halpin, The Halpin Law Firm and Mitch Rowe, County
Manager

Call to Order:

Chairman Brusso called the meeting to order at 12:00 p.m. A quorum of the Agency’s members were present.

Introductions of New IDA Board Members: Ralph Lott and Ben Guthrie:

Chairman Brusso welcomed Mr. Lott and Mr. Guthrie to the board. Mr. Guthrie lives in Interlaken and owns Upstate
Service Associates, a Commercial Refrigeration Business. Mr. Lott lives in Seneca Falls and is the
owner/operator/partner with his wife and sons in Rodman Lott and Son Farms LLC in Seneca Falls. Chairman Brusso
also announced that staff has received the resignation of IDA Board Member Suzanne Cirencione; therefore, staff
will be reaching out to the interview committee in order to fill the vacancy.

Approval of IDA Meeting Minutes of March 24, 2022:
The minutes of the Agency’s meeting of March 24, 2022 had been sent to Board members prior to the meeting. A
motion was made by Mr. Trout to approve the minutes. Seconded by Mr. Bruce Murray. Motion carried.

*Tom Kime arrived at 12:07pm

Approval of IDA Financial Statements thru March 2022:

The March 2022 financial statements had been mailed to board members prior to the meeting. Mr. Brusso
summarized the financial statements for the board. A motion was made by Mr. Trout to approve the financial
statements. Seconded by Mr. Shipley. Members Brusso, Trout, Guthrie, Lott, Kime, B. Murray, T. Murray and Shipley
voted “yea”. Motion carried.

Approval of Amended 2021 Audited Financials and Re-Posting to PARIS:

A copy of the amended 2021 audited financials was provided to the board prior to the meeting. Mrs. Davis advised
board members that the IDA’s accountant noticed a discrepancy in the audited financial statements, specifically
relating to the current and long-term net loans receivable on page 7. The error was triggered when BonaDent's
loan (which was set to be repaid in full in April 2022 with a final balloon payment and was subsequently extended
until 2026) was not properly reclassified as a long-term receivable. IDA staff sent a letter to the lead auditor (a
copy of which was provided to the board prior to the meeting) explaining the error and asking for an amendment
thereof. The auditors have made the appropriate corrections. Staff is seeking the Board's reapproval of the
amended financials so that we may re-post them to PARIS. A motion was made by Mr. Bruce Murray approving
the amended 2021 audited financials and re-posting to PARIS. Seconded by Mr. Kime. Members Brusso, Trout,
Guthrie, Lott, Kime, B. Murray, T. Murray and Shipley voted “yea”. Motion carried.
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Discussion/Approval of IDA Resolution No. 2022-09 / Transfer del Lago IDA Incentives to Churchill Downs:

A copy of the proposed resolution was provided to board members prior to the meeting. Mrs. Davis advised board
members that Churchill Downs intends to acquire del Lago from Peninsula Pacific Entertainment. This change
triggers the need for IDA approval of a majority-ownership change since the casino still has property tax incentives
thru the IDA. Local casino management has assured staff that the transition will not visibly impact local operations
or del Lago’s commitment to Seneca County. The resolution was presented as follows:

RESOLUTION OF THE SENECA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (THE “AGENCY”)
CONSENTING TO THE TRANSFER OF INTERESTS IN LAGO RESORT & CASINO, LLC

A motion was made by Mr. T. Murray approving Resolution No. 2022-09. Seconded by Mr. Shipley. Members
Brusso, Trout, Guthrie, Lott, Kime, B. Murray, T. Murray and Shipley voted “yea”. Motion carried.

Discussion/Approval of IDA Resolution No. 2022-10 / Sale of Deer Run Lots 1 & 2 to Bestmade Products:

A copy of the proposed resolution was provided to board members prior to the meeting. Thisresolution is a follow
up to Resolution No. 2021-13, which accepted the purchase offer for lots 1 & 2 at the IDA-owned Deer Run
Industrial Park in the amount of $37,000. Since that time an appraisal has been done by Keuka Appraisal Services,
and the 90-day notice has been sent the NYS in compliance with PAAA requirements. The owner of Bestmade
Products, Joe McHale has stamped drawings for his site and has received a negative SEQR declaration from the
Town of Seneca Falls. Approval of this resolution would allow staff and counsel to move forward with closing on
the sale of the property so that Mr. McHale can begin construction of his manufacturing/warehousing facility. The
resolution was presented as follows:

RESOLUTION OF THE SENECA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (THE "AGENCY")
APPROVING THE SALE OF LOTS 1 AND 2, DEER RUN CORPORATE PARK

A motion was made by Mr. Trout approving Resolution No 2022-10. Seconded by Mr. T. Murray. Members
Brusso, Trout, Guthrie, Lott, Kime, B. Murray, T. Murray and Shipley voted “yea”. Motion carried.

Discussion/Approval of IDA Resolution No. 2022-11 / Bestmade Products Project / Final:

A copy of the proposed resolution was provided to board members prior to the meeting. This resolution is for the
final approval of the tax abatements for the Bestmade Products project at the IDA-owned Deer Run Industrial Park.
IDA staff held a public hearing for the project on November 23, 2021 and received no written or oral comments
from members of the public. A copy of the minutes are attached to the resolution. The proposed benefit package
for this project includes a 10-year PILOT with an estimated total property tax exemption of $50,557, a sales tax
exemption of $32,800 and a mortgage recording tax exemption of $2,325. This project will enable the company to
retain 4 full-time jobs and create 11 more. The cost-benefit analysis done for the project showed $171 in benefit
to the community for every $1 of incentives. The resolution was presented as follows:

RESOLUTION AUTHORIZING THE SENECA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (THE
“AGENCY”) TO (i) UNDERTAKE A CERTAIN PROJECT FOR THE BENEFITOF BESTMADE PRODUCTS, INC.
(THE “COMPANY”), (ii) NEGOTIATE, EXECUTE AND DELIVER A LEASE AGREEMENT, LEASEBACK
AGREEMENT, AGENT AGREEMENT, PAYMENT IN LIEU OF TAX AGREEMENT, AND RELATED
DOCUMENTS, (iii) PROVIDE FINANCIAL ASSISTANCE TO THE COMPANY IN THE FORM OF (a) A SALES
AND USE TAX EXEMPTION FOR PURCHASES AND RENTALS RELATED TO THE UNDERTAKING OF THE
PROJECT, (b) A PARTIAL REAL PROPERTY TAX ABATEMENT UNDER A PAYMENT IN LIEU OF TAX
AGREEMENT, AND (c) A MORTGAGE RECORDING TAX EXEMPTION FOR FINANCING RELATED TO THE
PROJECT; AND (iv) EXECUTE A MORTGAGE AND RELATED DOCUMENTS.

A motion was made by Mr. Trout approving Resolution No 2022-11. Seconded by Mr. B. Murray. Members
Brusso, Trout, Guthrie, Lott, Kime, B. Murray, T. Murray and Shipley voted “yea”. Motion carried.
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Discussion/Approval of Contract with H. Sicherman & Company, Inc. d/b/a The Harrison Studio:

A copy of the proposed contract was provided to board members prior to the meeting. The Harrison Studio has
provided loan application, underwriting, and technical grant assistance services to the IDA for a number of years.
Typically, the work was done on a case-by-case basis, dependent on the flow of projects. Given the increasing
regularity of new loan applications and the state’s requirements for reporting contracts over $5,000 annually, staff
would like to formalize an agreement with The Harrison Studio. The proposed contract would authorize the IDA to
use up to $10,000 worth of services from The Harrison Studio annually. This would not require the IDA to spend
$10,000 every year, but it would allow staff to do so without needing board approval for every individual project.
A motion was made by Mr. Kime approving the contract. Seconded by Mr. T. Murray. Members Brusso, Trout,
Guthrie, Lott, Kime, B. Murray, T. Murray and Shipley voted “yea”. Motion carried.

Standing Item — Update / Seneca County Chamber of Commerce—Jeff Shipley:

Mr. Shipley noted that this week is Small Business and National Tourism week. The Chamber held an informative
session for small businesses by bringing in statewide and federal resources that are available to a business to help
them grow and succeed. Mr. Shipley also noted that it is really important for businesses to know what resources
Seneca County has to offer. The Chamber also welcomed several new members over the course of the last few
weeks. Most recently was The Loves Travel Stop, which is a family run organization that has moved into Seneca
County. One of the projects that Love’s is working on with local farms is turning waste into biofuels. As for the
tourism side, the Chamber has relaunched their digital informational kiosk, providing a lot of digital resources at
visitors’ fingertips. Also, One Seneca continues to meet every Thursday, and everyone is welcome to attend.

Standing Item — Update / Seneca County — Don Trout:

Mr. Trout advised the board that a lot has been happening at the Sampson Veterans Memorial Cemetery.
Approximately $800,000 has been earmarked for improvements. One of which isto demolish the old mill that is out
there. There s also a plan to create a small park which would hold approximately 3,600 Niches, which is a structure
with compartments for placing urns. The State has also awarded funds for sewer districts 1 & 2, so there will be a
lot of infrastructure development as well as fixing old infrastructure happening in the County.

Other Business:

Mrs. Davis noted that staff has begun the process of looking for a new hire for the Grants & Development Specialist
by advertising the position on numerous platforms as well as the IDA Website. The deadline for applications is May
15%,

Executive Session:

Chairman Brusso requested a motion to enter into Executive Session for discussion on the proposed acquisition, sale
or lease of real property, where publicity could substantially affect the value thereof. A motion was made by Mr.
Trout at 12:49 pm to enter into executive session. Seconded by Mr. Shipley. Motion carried. A motion to come out
of executive session at 1:26 pm was made by Mr. Kime. Seconded by Mr. Trout. Motion carried.

Adjournment:
A motion to adjourn the meeting was made by Mr. Trout. Seconded by Mr. Kime. Motion carried. The meeting

adjourned at 1:26 p.m.

The next regular scheduled meeting will be held on July 7, 2022, 12:00 Noon, Heroes Conference Room, One
DiPronio Dr, Waterloo NY 13165

Respectfully submitted,

Sarah R. Davis
Executive Director

pc: Margret Li, Clerk to the Board of Supervisors

o
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INDUCEMENT RESOLUTION

(55 Development LLC Project)
A meeting of the Seneca County Industrial Development Agency was convened on
July 7, 2022.

The following resolution was duly offered and seconded, to wit:
Resolution No. 2022 - 12

RESOLUTION OF THE SENECA COUNTY INDUSTRIAL DEVELOPMENT AGENCY
(THE "AGENCY") (i) ACCEPTING THE APPLICATION OF 5S DEVELOPMENT, LLC
(THE "COMPANY") DATED JUNE 23, 2022 WITH RESPECT TO A CERTAIN
PROJECT (AS MORE FULLY DESCRIBED BELOW), (ii) AUTHORIZING A PUBLIC
HEARING WITH RESPECT TO THE PROJECT, (iii) NAMING TOWN OF WATERLOO AS
LEAD AGENCY UNDER ARTICLE 8 OF THE NEW YORK STATE ENVIRONMENTAL
CONSERVATION LAW IN CONNECTION WITH THE PROJECT, (iv) DESCRIBING
THE FORMS OF FINANCIAL ASSISTANCE BEING CONTEMPLATED WITH RESPECT
TO THE PROJECT, AND (v) AUTHORIZING THE NEGOTIATION OF A LEASE
AGREEMENT, LEASEBACK AGREEMENT, PILOT AGREEMENT AND RELATED
DOCUMENTS :

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of New
York, as amended, and Chapter 63 of the Laws of 1972 of the State of New York, as amended
(hereinafter collectively called the "Act"), the SENECA COUNTY INDUSTRIAL DEVELOPMENT
AGENCY (hereinafter called "Agency") was created with the authority and power to own, lease
and sell property for the purpose of, among other things, acquiring, constructing and equipping
civic, industrial, manufacturing and commercial facilities as authorized by the Act; and

WHEREAS, 55 DEVELOPMENT, LLC, a New York limited liability company, for itself or on
behalf of an entity to be formed by it or on its behalf (the "Company") has submitted an
application (the "Application"), a copy of which is on file with the Agency, requesting the
Agency's assistance with respect to a certain project (the "Project") consisting of: (i) the
acquisition of 1281 State Route 96, Waterloo, New York (the "Land"), (ii) the construction on
the Land of a 5,000 square-foot, two story addition to the current office building located on the
land, together with site improvements and related amenities (collectively, the
"Improvements"), and (iii) the acquisition and installation by the Company in and around the
Improvements of certain items of equipment and other tangible personal property (the
"Equipment” and, collectively with the Land and the Improvements, the "Facility"); and

WHEREAS, it is contemplated that the Agency will hold a public hearing and (i) negotiate
and enter into an agent agreement, pursuant to which the Agency will appoint the Company as
its agent for the purpose of undertaking the Project (the "Agent Agreement"), (ii) negotiate and



enter into a lease agreement (the "Lease Agreement"), leaseback agreement (the "Leaseback
Agreement"), and an agreement providing for a partial real property tax abatement (the "PILOT
Agreement"), (iii) take a leasehold interest in the Land, the Improvements and personal
property constituting the Facility (once the Agent Agreement, Lease Agreement, Leaseback
Agreement and PILOT Agreement have been negotiated), and (iv) provide Financial Assistance
to the Company in the form of (a) a sales and use tax exemption for purchases and rentals
related to the acquisition, construction and equipping of the Facility, (b) a partial real property
tax abatement structured within the PILOT Agreement, and (c) a mortgage recording tax
exemption for financing related to the Project (collectively, the "Financial Assistance"); and

WHEREAS, pursuant to Article 18-A of the Act, the Agency desires to adopt a resolution
describing the Project and the Financial Assistance that the Agency is contemplating with
respect to the Project.

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE SENECA COUNTY
INDUSTRIAL AGENCY AS FOLLOWS:

Section 1. The Company has presented an Application in a form acceptable to the
Agency. Based upon the representations made by the Company to the Agency in the
Company’s Application and other materials provided by the Company to the Agency, and in
furtherance of the foregoing recicals, which are hereby incorporated, the Agency hereby finds
and determines that:

(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise
all powers granted to it under the Act; and

(B) The Agency has the authority to take the actions contemplated herein under the
Act; and

(C) The action to be taken by the Agency will facilitate the undertaking of the
Project, thereby enabling the Company’s development of the Project, thereby increasing
employment opportunities in Seneca County, New York, and otherwise furthering the purposes
of the Agency as set forth in the Act; and

(D) The Project will not result in the removal of a civic, commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State of New York (the "State") to another area of the State or result in the
abandonment of one or more plants or facilities of the Company or any other proposed
occupant of the Project located within the State; and the Agency hereby finds that, based on
the Company’s application, to the extent occupants are relocating from one plant or facility to
another, the Project is reasonably necessary to discourage the Project occupants from
removing such other plant or facility to a location outside the State and/or is reasonably



necessary to preserve the competitive position of the Project occupants in their respective
industries; and

(E) The Project will promote and maintain the job opportunities, general prosperity
and economic welfare of the citizens of the County of Seneca and State of New York, improve
their standard of living, and prevent economic deterioration in Seneca County. The Agency
therefore determines that the Project constitutes a “commercial” facility as contemplated by
the Act, and that the Agency’s grant of assistance to the Project will thereby serve the public
purposes of the Act; and

Section 2. The Agency is hereby authorized to prepare or cause to be prepared a
cost-benefit analysis with respect to the Project prior to the Agency making its final
determination with respect to the Project. The Agency is hereby authorized to negotiate the
terms of the Lease Agreement, Leaseback Agreement, PILOT Agreement and Agent Agreement,
and other such contracts and agreements as may be necessary in connection with the
contemplated Financial Assistance.

Section 3. The Agency is hereby authorized to conduct a public hearing (the "Public
Hearing") in compliance with the Act.

Section 4. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such
fees, charges and expenses and to do all such further acts and things as may be necessary or, in
the opinion of the officer, employee or agent acting, desirable and proper to effect the
purposes of the foregoing resolutions and to cause compliance by the Agency with all of the
terms, covenants and provisions of the documents executed for and on behalf of the Agency.

Section 5. These Resolutions shall take effect immediately.



The question of the adoption of the foregoing Resolution was duly put to vote on roll
call, which resulted as follows:

Yea Nay Abstain Absent

Steven Brusso

Thomas L. Kime

Donald Trout

Bruce Murray

Jeffrey Shipley

Thomas Murray

Benjamin Guthrie

Ralph Lott

The Resolutions were thereupon duly adopted.
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INDUCEMENT RESOLUTION
(Seneca Gardens Solar Project)

A meeting of the Seneca County Industrial Development Agency was convened on
July 7, 2022.

The following resolution was duly offered and seconded, to wit:
Resolution No. 2022 - 13

RESOLUTION OF THE SENECA COUNTY INDUSTRIAL DEVELOPMENT AGENCY (THE
"AGENCY") (i) ACCEPTING THE APPLICATION OF SENECA GARDENS SOLAR, LLC
(THE "COMPANY") DATED JUNE 30, 2022 WITH RESPECT TO A CERTAIN PROJECT
(AS MORE FULLY DESCRIBED BELOW), (ii) AUTHORIZING A PUBLIC HEARING
WITH RESPECT TO THE PROJECT, (iiij) ACKNOWLEDGING THE DETERMINATION OF
THE LEAD AGENCY / NAMING ITSELF AS LEAD AGENCY UNDER ARTICLE 8 OF THE
NEW YORK STATE ENVIRONMENTAL CONSERVATION LAW IN CONNECTION
WITH THE PROJECT, (iv) DESCRIBING THE FORMS OF FINANCIAL ASSISTANCE
BEING CONTEMPLATED WITH RESPECT TO THE PROJECT, AND (v) AUTHORIZING
THE NEGOTIATION OF A LEASE AGREEMENT, LEASEBACK AGREEMENT, PILOT
AGREEMENT AND RELATED DOCUMENTS

WHEREAS, by Title 1 of Article 18-A of the General Municipal Law of the State of New
York, as amended, and Chapter 63 of the Laws of 1972 of the State of New York, as amended
(hereinafter collectively called the "Act"), the SENECA COUNTY INDUSTRIAL DEVELOPMENT
AGENCY (hereinafter called "Agency") was created with the authority and power to own, lease
and sell property for the purpose of, among other things, acquiring, constructing and equipping
civic, industrial, manufacturing and commercial facilities as authorized by the Act; and

WHEREAS, SENECA GARDENS SOLAR, LLC, a Delaware limited liability company, for itself
or on behalf of an entity to be formed by it or on its behalf (the "Company") has submitted an
application (the "Application"), a copy of which is on file with the Agency, requesting the Agency's
assistance with respect to a certain project (the "Project") consisting of: (i) the acquisition of a
leasehold interest in approximately twenty-seven acres of the real property located at 2895
Garden Street Extension, Town of Seneca Falls, Seneca County, New York (the "Land"), (ii) the
construction on the Land of solar modules and supportive racking, inverters, transformers and
associated wiring and other components necessary for the generation of approximately five
MWac of electricity for interconnection with the existing NYSEG electric grid, with related
amenities (collectively, the "Improvements"), and (iii) the acquisition and installation by the
Company in and around the Improvements of certain items of equipment and other tangible
personal property (the "Equipment” and, coliectively with the Land and the Improvements, the
"Facility"); and



WHEREAS, it is contemplated that the Agency will hold a public hearing and (i) negotiate
and enter into an agent agreement, pursuant to which the Agency will appoint the Company as
its agent for the purpose of undertaking the Project (the "Agent Agreement"), (ii) negotiate and
enter into a lease agreement (the "Lease Agreement"), leaseback agreement (the "Leaseback
Agreement”), and an agreement providing for a partial real property tax abatement (the "PILOT
Agreement"), (iii) take a leasehold interest in the Land, the Improvements and personal
property constituting the Facility (once the Agent Agreement, Lease Agreement, Leaseback
Agreement and PILOT Agreement have been negotiated), and (iv) provide Financial Assistance
to the Company in the form of (a) a sales and use tax exemption for purchases and rentals
related to the acquisition, construction and equipping of the Facility, and (b) a partial real
property tax abatement structured within the PILOT Agreement (collectively, the "Financial
Assistance"); and

WHEREAS, the Town of Seneca Falls Planning Board (the “Lead Agency”) has acted
as lead agency in a coordinated review of the Project pursuant to the New York State
Environmental Quality Review Act, Article 8 of the Environmental Conservation Law and
the regulations adopted pursuant thereto at 6 N.Y.C.R.R. Part 617, as amended (collectively
referred to as “SEQRA”), with the Agency as an involved agency in such review; and

WHEREAS, as a result of its review pursuant to SEQRA, the Lead Agency adopted a
resolution on February 25, 2021 determining that the Project did not present a potential
significant adverse environmental impact (the “Negative Declaration”);

WHEREAS, the Agency has been provided with written notice of the Lead Agency’s
Negative Declaration and copies of relevant resolutions and assessment forms; and

WHEREAS, the Negative Declaration is binding upon the Agency pursuant to 6
N.Y.C.R.R. § 617.6(b)(3)(iii);

NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE SENECA COUNTY
INDUSTRIAL AGENCY AS FOLLOWS:

Section 1. The Company has presented an Application in a form acceptable to the
Agency. Based upon the representations made by the Company to the Agency in the
Company’s Application and other materials provided by the Company to the Agency, and in
furtherance of the foregoing recicals, which are hereby incorporated, the Agency hereby finds
and determines that:

(A) By virtue of the Act, the Agency has been vested with all powers necessary and
convenient to carry out and effectuate the purposes and provisions of the Act and to exercise
all powers granted to it under the Act; and



(B) The Agency has the authority to take the actions contemplated herein under the
Act; and

(C) The action to be taken by the Agency will facilitate the undertaking of the
Project, thereby enabling the Company’s development of the Project, thereby increasing
employment opportunities in Seneca County, New York, and otherwise furthering the purposes
of the Agency as set forth in the Act; and

(D) The Project will not result in the removal of a civic, commercial, industrial, or
manufacturing plant of the Company or any other proposed occupant of the Project from one
area of the State of New York (the "State") to another area of the State or result in the
abandonment of one or more plants or facilities of the Company or any other proposed
occupant of the Project located within the State; and the Agency hereby finds that, based on
the Company’s application, to the extent occupants are relocating from one plant or facility to
another, the Project is reasonably necessary to discourage the Project occupants from
removing such other plant or facility to a location outside the State and/or is reasonably
necessary to preserve the competitive position of the Project occupants in their respective
industries; and ‘

(E) The Agency hereby finds that, as set forth Section 862(2)(a) of the Act, the Project
is likely to attract a significant number of visitors from outside the economic development
region in which the Project is located as established by section two-hundred thirty of the New
York State Economic Development Law; and

(F) The Project will promote and maintain the job opportunities, general prosperity
and economic welfare of the citizens of the County of Seneca and State of New York, improve
their standard of living, and prevent economic deterioration in Seneca County. The Agency
therefore determines that the Project constitutes a “commercial” facility as contemplated by
the Act, and that the Agency’s grant of assistance to the Project will thereby serve the public
purposes of the Act; and

(G) The Project includes components providing for participation by the general public
in recreation activities, and facilities and appurtenances thereto promoting the use of such
components, and as such the Project is a “recreation facility” as defined by the Act, and the
Agency’s grant of assistance to the Project will thereby serve the public purposes of the Act.

Section 2. The Agency is hereby authorized to prepare or cause to be prepared a
cost-benefit analysis with respect to the Project prior to the Agency making its final
determination with respect to the Project. The Agency is hereby authorized to negotiate the
terms of the Lease Agreement, Leaseback Agreement, PILOT Agreement and Agent Agreement,
and other such contracts and agreements as may be necessary in connection with the
contemplated Financial Assistance.



Section 3. The Agency is hereby authorized to conduct a public hearing (the "Public
Hearing") in compliance with the Act.

Section 4. The Agency acknowledges receipt of written notice of the Negative
Declaration issued by Lead Agency on February 25, 2021 pursuant to 6 N.Y.C.R.R. § 617.7 and
accepts the Lead Agency’s determination that the Project does not pose a potential significant
adverse environmental impact.

Section 5. The officers, employees and agents of the Agency are hereby authorized
and directed for and in the name and on behalf of the Agency to do all acts and things required
and to execute and deliver all such certificates, instruments and documents, to pay all such
fees, charges and expenses and to do all such further acts and things as may be necessary or, in
the opinion of the officer, employee or agent acting, desirable and proper to effect the
purposes of the foregoing resolutions and to cause compliance by the Agency with all of the
terms, covenants and provisions of the documents executed for and on behalf of the Agency.

Section 6. These Resolutions shall take effect immediately.



The question of the adoption of the foregoing Resolution was duly put to vote on roll
call, which resulted as follows:

Yea Nay Abstain Absent

Steven Brusso

Thomas L. Kime

Donald Trout

Bruce Murray

Jeffrey Shipley

Thomas Murray

Benjamin Guthrie

Ralph Lott

The Resolutions were thereupon duly adopted.
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SENECA LOCAL VALUESES, FORWARD VISION.
COUNTY

MEMORANDUM

TO: IDA Board

FROM: Executive Director

DATE: 6/28/22

RE: IDA Quarterly Report — Q2 2022

2022 is shaping up to be another great year for business expansion in Seneca County.

We are continuing to see growth in particular in hospitality/tourism, craft beverage production, agriculture/food
production, and renewable energy. We have 31 prospective projects in our pipeline, 7 of which we expect to see
applications from sometime this year. This does not include 2 projects that are ongoing from 2021: Bestmade
Products whose revolving loan application is being processed before going to the loan committee for review, and
Wilkins RV who has identified a new site in Junius for expansion and will be resubmitting an updated PILOT
application.

While our Business Retention & Expansion program had a slower start this year than normal, staff has since made up
the difference. We are well over halfway toward our year-end goal of 50 visits, having completed 36 to date.

Progress on Key Metrics 2022
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In addition to our projects and BR & E program, IDA staff have been working on the following items:

e We participated in the Chamber’s Small Business Week panel discussion on resources to help small
businesses. 2 of the projects in our pipeline (and that we expect to receive applications from) came as a direct
result of our participation on the panel.

e The IDA continues to participate in One Seneca, which has been particularly focused lately on the
redevelopment of the Willard campus. Additionally, the IDA arranged a meeting between Empire State
Development officials and their consultants, the NYS Economic Development Council, the Chamber, and the
County to discuss some of the history of Willard and potential for future economic development at the site.

e We are in the process of conducting interviews for a Grant & Development Specialist. In total, the IDA
received 13 applicants for the position, which we have subsequently narrowed to 4 that will be coming in for
in-person interviews mid-July.

e DA staff will be reaching out to the joint interview committee members in the fall to begin the search for a
9" board member to fill Sue Cirencione’s empty seat.

e Staff recently responded to a survey from Empire State Development (ESD) regarding the FAST-NY shovel
ready grant program. ESD will be using the results of the survey to inform the design of the grant program.

e Seneca County is being featured in Trade & Industry Development magazine’s editorial on.agriculture and
food processing. A digital copy of the article can be found at:
https://www.mydigitalpublication.com/publication/?m=2642&i=751576&p=18&ver=html5.
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